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MANDATE

In furtherance of its Mission, the Society:

1. Provides for the effective integration into the community of those in conflict with the law, and
provides, or encourages others to provide, services to those in conflict with, or affected by the
Criminal Justice System.

2. Promotes changes in social policy, the law and the administration of justice which will lead to
more humane and effective treatment of individuals.

3. Promotes citizen awareness of the problems of crime and its causes, acceptance of
responsibility to respond to these problems, and involvement in the delivery and managemer
of justice related programs.

4. Promotes the fair and humane treatment of all incarcerated persons and seeks to ensure tha
forms of detention and imprisonment comply with relevant legal and human rights standards.

GUIDINGEPRINCIPLES

Crime:

1. Must be responded to in a just and humane manner.

2. Is best understood as interaction between persons and their environment and dealt with
through measures which resolve conflicts, repair harm, and restore peaceful relations in socit

3. Is reduced through interventions which address the personal, social and economic factors
underlying crime and through interventions which assist offenders and those at risk of offend
to live constructively in the community.

4. Requires solutions which involve the broader community and focus on prevention and
rehabilitation interventions.

Individuals:

1. Have intrinsic worth.

2. Must be treated with dignity, equality, confidentiality, fairness and compassion.
3. Have a right to selfletermination without infringing on the rights of others.

4. Have the capacity of change.

5. Have the right to be informed about, and involved in, the criminal justice system.
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MESSAGIEROI\/H'HEPRESIDENT

This year, we are holding the Annual General meeting in September instead of
at the end of May or early June, as we have done in past years. While the
decision to do so was based on some very practical and administrative reason
it seems to me that it is the right choice from a philosophical standpoint as
well. In our society, everything tends to slow down during the summer
months. We all gear up for renewal in Septembachool starts again, many
people return to work after their vacation, and clubs and organizations start
their activities up once again. In some ways the John Howard Society is no
different, although the need for our services isgwing and ever demanding.

We continue to grow exponentially, and to provide more and better services to
more and more clients, while struggling under the burden of less and less
funding in these recessionary times. The fact that we have had to hold this
AGM at a different location because there is no room at our Head Office on Ol
St. Patrick speaks to the growth we continue to experience. Various and
numerous programs are being run there, through the day and almost every

evening, and all of our resources, physical as well as financial, are being stretched beyonahitseidt is through the dbrts
and determination of our capable and dedicated staff, students and volunteers, that we are atinoie to provide
services which are an outstanding example of what can be possible.

I am honoured to have been the President of John Howard Sed@tyawa for yet another year, and know that we will
handle the challenges that we face with continuing strength and resilience because of the fineslepdgf Don Wadel, our
Executive Director. Being forward thinking and epended, Don has enabled the creation of a management team of the
finest quality. With Don at the helm, our management team ensures that we do not crumble undeaththat is carried.
What shines through their administrative abilities, experience, technical knowledge andergenal skills, is that they are
caring, and honourable people who believe in what we are trying to do and the good that can be@isted. Our staff
and many volunteers are a brilliant reflection of this philosophy, and | want to thank all of ypauiomagnificent
contributions to our organization. As a result of these contributions, we can all be proud ohoecton to JHSOttawa.
As | said last year, it is thanks to Don, and all of you, that we are able to continue our effartther the JHS mission to
strive forEffective, Just and Humane Responses to Crime and its Causes

MESSAGEROMIHEEXECUTIMBIRECTOR

Every year at this time | like to reflect on how fortunate we are to have a
thoughtful, experienced and supportive Board of Directors. Unfortunately, this
year | have to report the loss of lorsgrving Director Jeff Walker in June. Jeff is a
PastPresident who was instrumental in guiding the organization through a
period of difficulty in the early 1990’s; his passion for our work will be missed.
We will also miss the guidance of Ivan Zinger who left the Board in February for
a new challenge as Executive Director of the Office of the Correctional
Investigator. We remain fortunate, however, to retain a strong core of thirteen
Directors and welcome the participation of a new member, Mitch Houle,
representing Ottawa Police Services.

This is also the time to reflect on significant accomplishments over the past
year, the key one being a management restructuring to strengthen
organizational capacity and to better prepare us for future challenges and
opportunities. Five Director positions were established to focus attention on key
areas of interest including Youth Justice Services (Christine Macintosh), Adult ™ ,
Justice Services (Tina MatcHginco), Employment and Training (Sallyann “f'.
MacDonald), Clinical (kJane Graham), and Administration (Rhea Wootton). We
will be looking to each Director and their staff teams to continue to build our
unique contribution to the Ottawa community.
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ORGANIZATIONARESTRUCTURIN

The management structure of JHS Ottawa underwent significant changes in 2008/2009. Organieatimcaliring was an
inevitable eventuality after a period of such growth as we experienced in both programs and pérsbhrmugh processes
of reclassification, collaboration and competition, five directors were identified with resptasifoli the three serviceed
partments-Adult Justice Services, Youth Justice Services, and Employment and Training; the agency’stiadmimistiding
Finances, Human Resources and Information Technology; and, clinical issues related to serviceeta\aid delivery, and
evaluation of program effectiveness.

The goal in the first year and through the following two years is to achieve an organizationalrsticitaracterized by:
continuous improvemenhformed by our mission, reflection, research, and our vision for the agency;

responsibility and accountabilibf our agency and ourselves to our clients, our colleagues, our community, our history, our
funders, and our respective professions and their related fields; and,

clarity and consistenay processes that govern and guide action at the levels of board, management, department, progran
and practitioner.

Toward this goal, the Directors, including the Executive Director, established these targetdifet yiaar:
to ensure the activities of restructuring are planned, managed and phased in;

to standardize processes and procedures of existing centralized policies;

to determine a clinical strategy that captures application and evaluation for youth and adudt gestices;

to develop a marketing strategy to promote our spectrum of services to nontraditional communitgrpand funders; and,
to increase and strengthen our financial capacity.

The Directors’ team will continue to meet biweekly in the coming year to accomplish the goal ofzatianal restructuring
through activities that achieve these targets.

(LINICAIDEVELOPMENT

More than 20 years ago, the John Howard Society of Ottawa was the first nongovernmental orgatuzatglement the

Level of Service InventonRevised, a standardized assessment of static and dynamic risk for recidivism, as an anchor for
action planning for change in our clients’ lives. Even as this tool became the most-wigelymeasure of its kind in the
corrections field, we were learning of evolutions in assessment.

In the summer of 2007, after months of planning for the necessary training and implementationcesoue transitioned to
the Service Planning Instrument (SPIn) and the Youth Assessment and Screening Instrument (éAShHtext of the
Effective Case Work model. This model provides counsellors and caseworkers with a framewotktm adaiecmplish
comprehensive assessments of risk, need, protective and responsivity factors; to design cadeglgrcoonected to a
client’s profile of risks and strengths; to promote interest and investment in addressing protaentervene in evidenced
ways to effect change; and, to demonstrate incremental changes across a client’s life in supipeirt siccess in this
community.

This year United Way invited our involvement in its initiative to mobilize agencies’ resourcealt@tien, the Community
Impact Measurement and Management (CIMM) project. The agency’s Youth Justice Services volotpengdaims-the
NonResidential Attendance Centre and the transitional housing program for young men, A Differentf@teaticipation.
Both staff and youth are completing measures of activity and impact during the period of thig pyojgorm our
understanding of youths’ experiences of these programs and the effects of these services in keyf #nea lives.

Our work with Orbis Partner¢he developers of the Effective Case Work model (including SPIn ane-i#Sour
participation in the CIMM project are ongoing in furtherance of our commitment to evaluating gramsoto discovering
the outcomes of our interventions; and, to responding to the expectations of clients, fundersaahtmunity that the
work we are doing makes a difference.
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YOUTHUSTICEERVICES

A Different Street

This is a unique transitional housing program for homeless

male youth who are atisk or already involved in the justice
system. A partnership program with Eastern Ontario Youth
Justice Agency (EOYJA), ADS provides youth access to safe and
affordable apartment units as well as intensive

on-site support and counselling.

Service Activity
35 youth resided at ADS
Over 2, 000 hours of direct counselling service provided

Highlights
increased organized recreational opportunities for

residents that included morning runs, weekend fishing
expeditions, hiking and zip lining

“| learned lots about life with this program and I've learned responsibility.”

“I really like working with staff . . . they taught me a lot of life lessons. | have become attgrbwith all of my
problems.”

“| feel like | can come back to staff in the future . . . You make me feel like | was human.”

Summerville Project

This new program was developed to increase access to
longerterm affordable housing options for young women.
With capital funds through the City of Ottawa, construction
for an apartment building began this year; the intent being
to assist young women who are facing risks to community
membership and participation. From a foundation of safe,
secure, stable housing, young women will be supported in
their vocational, relational, social and personal goals.

This program plans to be operational October of 2009

Diversion

Through this new partnership with the Ottawa Community Youth Diversion Program of the Boys I&lGwle Gffer two
programs to youth who have come into conflict with the law. One explores the connection betw#edegtvalues/beliefs
and choices of what to do in risky situations; and, the other explores sources of influence andeeigarding friends and
friendships, free time and other aspects of daily life. Both are opportunities to accept redjppnigiin to make healthie
choices and avoid criminal sanctions.
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St John Bosco Achievement Centre
In partnership with Eastern Ontario Youth Justice Agency (EOYJA) and the
Ottawa Catholic School Board, JBAC is a unique educational program
providing highrisk students an opportunity to achieve success in
furthering their educational and employment goals. Youth from internal
JHS and EOYJA programs access this school to support their individual
learning with the assistance of a fiine teacher and youth counsellor.
Service activity

X5 students enrolled

23 high school credits earned

High school certificate achieved

Highlights
New course options that include Photography and Communications
Technology
Experiential learning opportunities to the Canada Science and
Technology Museum, the Canadian War Museum and Little Ray’s “|t's the best school | have been to”

Reptiles “| love coming here”
xnew thisfall.............. physical education credit 9

NonResidential Attendance Centre
NRAC is a necustodial sentencing option as identified in the Youth Criminal Justice Act. This intensive tpinasedi
alternative to custody program receives referrals from the court and youth probation servicddRAGeprogram provides
structured group and individual interventions to youth in support of reducing their rislotiéreling.

Service activity

82 new referrals and a total of 148 active youth

69 unique groups facilitated

X'8% group completion rate

2184 direct counselling hours

Highlights

Youth surveyed.......

x'5% report NRAC helped them engage in less serious
criminal/risky behaviours

x'5% report being involved in less criminal/risky behaviour in
general post NRAC

0% believe NRAC helped them reduce the amount of time
they spent with negative peers while 91% report an increase
in time spent with positive peers

Probation officers surveyed..........

B6% believe that NRAC has helped their clients act less
aggressively

Over half believe NRAC helped their clients do less serious
criminal and risky behaviour

“The Counselors are really nice and seem to really care. They take the time to make ensure ystanddel
everything in the groups (17 year old male)”
“Since my first group I've found lots of ways to get out of being so angry (17 year old female).
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BVIPLOYMENAND TRAINING

Job Connect/Summer Jobs Service Program

OurJob Connect Prograoifers a range of employment services (primarily for youth) in the west end of Ottawa. The
Resource Room is staffed with an Employment Consultant and provides computers, fax, telephoniemtaater
resources, including job postings. Our Job Placement Development Support service assists italaddesatsthe

labour market and provides employers with a training incentive to help offset their training €astSummer Jobs
Service Prograrassists students to find summer employment. All

Program features receive financial support from the Ontario Ministry

of Training, Colleges and Universities.

Service activity

Over 3,600 individuals received service in our resource room
Over 800 individuals received individualized service with our
Employment Consultants

261 individuals were placed in jobs throughout the year

%12 students were assisted with finding summer employment
A80 employers were assisted with their hiring needs

X 4% of our clients were employed

“Thank you for all your help, with getting my resume
up to par and sending me in the right direction for
employment .....it is an excellent service. | will

C . . ” Highlights
definitel ditt friends”. J B.
eliniiely recommend [L1o my friends:. Joey Oftsite services were added at Nepean Rideau

Osgoode Community Resource Centre, Elizabeth
Wynwood Alternate School and at St. Nicholas
Adult High School.

Our multiemployer job fair with 11 employers
participating, resulted in 30% of participants being
hired.

Ontline registration for students in our Summer
Jobs Service program enhanced service efficiency.

PreEmployment Training

Pre Employment Training

OurSkills Plu®rogramprovides literacy, numeracy & essential skills to help clients achieve their education, trashing an
employment goals. OUkCEIlinks Prograpmovides academic upgrading to help clients achieve the skills required fer post
secondary education and apprenticeships. @ban Connections Programd ACCESA Communication, Computer,
Employment Skills Spagaograms are literacy outreach programs, providing services to threemogmtres and three
shelters Early Intervention Employment Skills Traipirayides services at Rideauwood Addiction and Family Services.
Financial support is provided by the Ontario Ministry of Training Colleges and UniversitidButhé-dundation, the Cityf o
Ottawa and Rideauwood.

Highlights
2 new programs were initiated this yeatACCESS (with City of Ottawa funding) and Early Intervention (with funding from
Rideauwood).
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Hire Power Employment Services

OurHire Power Prograrassists individuals with employment barriers to find and maintain work. Program features include a
assessment of individual interests and job readiness, employment coaching and job developmees sekiliclevelopment

and jobfinding workshops, and an esite resource room with computers, telephones, fax and photocopiers. Financial suppt
is provided by the Ontario Ministry of Training, Colleges and Universities.

Service activity
37 clients were provided with employment assistan¢e
276 individuals participated in our workshops
%65% of our clients were employed

Stef’s Story...

Stef’s barriers to success were many, but throughout all hi||.|;
struggles to survive and overcome the power of his addictions,
employment was an integral part of his success. With suppprt
and assistance from his employment coach, Stef soon found p job
€ as a Maintenance Worker at a busy downtown hotel. He i
thrilled, grateful and still working.

Highlights
MWorkshops are delivered in the community to increas
access for clients

Barry’s Story ...“The experience of coming to John Howard has been a very good one in my caslay.l filsecamsg
here for an assessment | was made to feel at home...l was given the time it took to fit in and..amable to read
aloud and feel more comfortable doing it. John Howard and the people....have helped my thinkingedf image
and esteem, being able to see that | can work toward my goals that | couldn’t see possible”.

Service activity
Skills Plus Program Outreach Literacy Programs
A0,487 contact hours were spent with clients ¥.046 contact hours.

84 clients were assisted 273 clients were assisted
®45 individuals received information and referrals

6% of the learners attained their goals (54% Early Intervention E.S.T.
employed;33% to further education/training) 840 contact hours

63 clients were assisted
ACElinks Program

3,227 contact hours
24 clients were assisted
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ADULTUSTICBERVICES

Residential Programs

Kirkpatrick House

Halfway House for Federal Parolees

Kirkpatrick House is a Community Residential Facility located in
Center town Ottawa, that provides a home for offenders released on
day parole, full parole, statutory release, and escorted and
unescorted temporary absence passes. There are 22 beds (8 double
rooms and 6 single rooms). The Kirkpatrick House Program focuses
on reducing the risk to reffend through presocial attachment to
employment and/or education. Successfulinéegration is achieved
through intensive casmanagement and service planning which is
the cornerstone of Kirkpatrick House’s success. From April '08 to
March '09 Kirkpatrick House served 80 clients.

“Kirkpatrick House gave me the support and confidence td
successfully complete my parole, find employment, and get gn

apartment.”
Tom Lamothe-Lebreton Tom Lamothe Bank Street
Street “I have a lot of anxiety anc Transition Apartments for Federal Parolees anc
Transition Apartments for Offenderg | was afraid to find myself Drug Court Participants
with Mental Health Issues homeless or in a shelter. This program provides twelve, selbntained
This program provides a structured The staff at Tom Lamothé bachelor apartments for Federal Parolees and Drug
residential program for adult, male Bank Street understand my Court Participants, who are homeless and require
offenders who have persistent mental | needs and have assisted supportive transitional housing. The program
health issues, developmental delays | me to make connections to provides a structured and safe environment in
and/or other cognitive impairments mental health and addictioh Which participants can work on their recovery from
together with significant offence histo- supports in the Ottawa alcohol and drug abuse, upgrade their education,
ries. The residence consists of nine area.” find meaningful work, and secure lotgrm
bedrooms with shared bathrooms and affordable housing. From April '08 to March '09 this
dining facilities. program served 120 clients.

Tom Lamothe Ste. Anne’s Street Residence
Transition Apartments for Federal and Provincial Offenders
who are Homeless

This program provides twenfgpur, selfcontained bachelor
apartments. Residents are released from provincial and federal
institutions and require a supportive living environment while
they transition from incarceration to independent,gazial,
community living. Supports for residents include ease
management; crisis, motivational and supportive counselling;
literacy and academic upgrading; ggmployment and
employment supports; and daily living and life skills
programming, including financial guidance and, maintaining
pro-social attitude and behaviour change. From April ‘08 to
March '09 this program served 130 clients.

“All my family and friends had written me off because of my past, but the staff at Tom lamothe $aine Street helped
me get my life back on track.”
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Risk Reduction Community Programs and Services

Diversion Program with Ottawa Court House Drug and Alcohol Assessment

This program provides alcohol and drug misuse/addiction anhd: Treatment Stabilization Program for Alcohol and Druc

anger management programming for lemsk, firsttime Addiction

offenders, to address the underlying issues that contributed s program runs twice a week to educate participants about

their offending behaviour. (40 participants) the recovery process, to deal with crisis situations that may
derail their recovery process, and to keep participants

Change Programs for Federal Parolees motivated while they wait for treatment.. (30 clients)

Attitudes, Associates and Alternatives; and Community

Maintenance Program Concurrent Disorder PTeeatment Stabilization Program

These highly successful programs provide individual A program for clients with dual diagnosis who are waiting for

counselling and a structured group program for federally treatment, or who are exploring treatment and recovery
sentenced men in the process of change and community options in the community.

reintegration. (40 clients)

_ o .. Reintegration Program at Ottawa Carleton Detention
Ottawa and Cornwall Bail Verification and Supervision-antre
Program _ N _ A John Howard Society Communityifegration Worker is
This program is responsible for expediting bail and court g sjte at the Ottawa Carleton Detention Centre twice a week

proceedings; reducing failures to appear through supervisigs provide reintegration supports to the remand population.
of clients; and, assisting clients to initiate steps to remedy (300 clients)

issues and problems that may have contributed to the alleged

misconduct. (350 clients) Housing Supports Program for Homeless Releasees
o _ This program provides housing supports and fellpw
Crisis and Housing Supports Program services to men who are being released from provincial

The purpose of this program is to establish contact with eXinstitutions or from court, and who are homeless. The main
offenders at various stages of-ietegration and to assist  focus of this program is to divert clients away from the
them to address financial, housing, treatment, and downtown shelters which may put them at risk to-offend.
employment needs; and to provide advocacy and support i1 20 clients)

crisis situations through referral and follayw with social

services, shelters, landlords, employment and training Anger Management Program

programs, and treatment resources. (800 clients) A ten session program that assists participants to explore the
causes of their aggressive behaviour and challenge the
In-reach at Ottawa Mental Health Court underlying values, attitudes and beliefs that permit aggressive

The John Howard Society Crisis and Housing Supports prag#aaviour. From (30 clients)
provides support, referral, anger and addiction programming,

and casemanagement services to clients of the Ottawa _
Mental Health Court. “This program has taught me a lot. | use the to

on a daily basis now and | am teaching them t

my wife so we can communicate better. | wish |l

had learned these skills when | was in high
school.”

S

=4

“My bail supervisor helped me break out of my
denial about my anger and my substance abuge
and encouraged me to get help for my addiction.”

“The Anger Management Program at the Joh
Howard Society helped me realize how my anger
was hurting the people | love. | used to feel godd
about getting angry and hurting people, but now |

just feel bad because | know better.”

-
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BOARDOFDIRECTORS

Rita ThompsenrPresident
Investment Advisor

Steve RothfuchsVicePresident
Policy Analyst, Health Canada

Dennis GauthiesTreasurer
Benefits/Pension Advisor

Bruce SimpsoerPast President
Defence Counsel

Sheila ArthursDirector
Department of Justice (retired)

Justin CiadeDirector

Former Chair, Department of Criminology
University of Ottawa

SFRVICAWARDS

Robert d’ArrasDirector
Teacher, Sir Robert Borden High School

Carol BerginDirector
Correctional Service Canada

Tim FarDirector
Senior Civil Servant (retired)

Mitch Houle-Director
Ottawa Police Service

Albert MinerDirector
Trades Representative

Emile TherieaDirector
Canada Safety Council (retired)

x Julie Dolan
x Jan Goatcher
x Rob Remus

FUNDERS

IdaJane Graham
Scott Hole

Sue McAuley
Sallyann MacDonald
Sue Morse

Don Wadel

X X X X X X

In order to carry out our Mission and to provide effective services, the Society relies on fuadintgd following sources:

Algonquin College

Children’s Aid Societies
City of Ottawa
Client rental payments

Canadian Mental Health Association

X X X X X X X X X X X X X X X

Correctional Services Canada

Donations

Ministry of the Attorney General

Ministry of Children and Youth Services

Ministry of Community Safety and Correctional Services
Ministry of Municipal Affairs and Housing

Ministry of Training, Colleges and Universities
Rideauwood Addiction Services

Trillium Foundation

United Way/Centraide Ottawa
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HNANCIAINFORMATION

John Howard Society of Ottawa
Financial Position

The accompanying notes are an integral part of the financial statements. Copies of the finatesiaists are available

upon request

On behalf of the Board,

31-Mar-09
2009 2008
ASSETS $ $
Current assets
Cash 373,494 449,971
Amounts receivable 287,743 279,587
Prepaid expenses and deposits 52,316 46,685
713,553 776,243
Term deposit (Note 4) 87,805 85,000
Capital assets (Note 5) 4,941,891 4,326,252
5,743,249 5,187,495
LIABILITIES
Current liabilities
Accounts payable and accrued liabilities 481,719 333,736
Deferred contributions
Operations 229,073 327,983
Instalments on long-term debt 430,096 58,350
1,140,888 720,069
Deferred contributions - capital assets (Note 7) 2,453,287 2,103,777
Long-term debt (Note 8) 821,546 1,078,362
4,415,721 3,902,208
NET ASSETS (DEFICIENCY)
Invested in capital assets 1,236,963 1,085,763
Replacement reserve fund 66,300 66,300
Contingency fund 110,000 110,000
Unrestricted (85,735) 23,224
1,327,528 1,285,287
5,743,249 5,187,495

Director

Director
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